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Foredragsholdernotater
Presentasjonsnotater
World upended by the arrival of the chatbot
What is it really doing?



Foredragsholdernotater
Presentasjonsnotater
Recent worries of a bubble. Not new, but more prominent voices.
In part because of recent studies and figures on how much money is going into data centers to power it all.
But much bigger than that



THE LAST AI HYPE C

Foredragsholdernotater
Presentasjonsnotater
Go back to how it got this way, the real story of the proliferation of the internet and the companies built on it





But that didn’t happen…
• The  t e c h di dn’ t  wor k out  a s  pl a nne d
• Pr oduc t i vi t y  gr owt h t hr ough t he  2010s  wa s  s l uggi s h
• I ns t e a d,  t he  t e c h wa s  t ur ne d a ga i ns t  wor ke r s



Foredragsholdernotater
Presentasjonsnotater
False promises of creating something new with tech, using that narrative to transform labor relations. Manager isn’t the app, but it makes it harder for workers to push back.

Warehouse workers, delivery drivers, freight service. Changing conditions of work, rolling out surveillance, challenging unions, reducing waves. Peeing in bottles.



Al gor i t hmi c  ma na ge me nt ,  
not  r obot s  t a ki ng j obs

Foredragsholdernotater
Presentasjonsnotater
My conclusion — but you might debate that. Well, I would say this is typical of supposed AI.



The ups and downs of AI

Foredragsholdernotater
Presentasjonsnotater
Silicon Valley defined by boom and bust, and AI development by big promises turning into winters until the next big, overhyped moment
Going back to John McCarthy
So now we turn back to this moment — and what we’re seeing



Foredragsholdernotater
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- Eliza, 1966 
- Who was Joseph Weizenbaum? Photo of Weizenbaum, the impact of ELIZA, what it did to him, why these debates we’re having about AI are not new
- Not initially a critic; skeptical, but supportive
- Eliza effect: people attributing understanding, empathy and other human characteristics to software
- Story of his secretary using it



WHAT IS (GENERATIV  

Foredragsholdernotater
Presentasjonsnotater
I approach this question materially



What made it possible

Ce nt r a l i z e d 
c omput i ng powe r

Ma s s i ve  da t a  
c ol l e c t i on

I mme ns e  a mount s  of  
c a pi t a l

Foredragsholdernotater
Presentasjonsnotater
- We can talk about technical developments, but imo this are the key factors
- Cloud computing
- Scraping the web
- Large companies, low interest rates



Foredragsholdernotater
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Let’s take an example: hyperscale data centers
Meta in Altoona, Iowa; Amazon in Boardman, OR; Amazon in Virginia; Microsoft in the Netherlands
Key infrastructure of the internet, but often hidden from view
Hyperscale: over 10,000 square feet (900m2) and hold more than 5,000 servers, but many are far larger. Amazon’s have up to 50,000 servers.
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Hyperscale data centers

Foredragsholdernotater
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40% in the US in 2020
Amazon, Microsoft, and Google controlled about half of them



Environmental implications

Foredragsholdernotater
Presentasjonsnotater
Water, energy, data centers, effect on workers



Ma ny pe opl e  pr oj e c t  de ma nd f or  
our  i ndus t r y wi l l  go f r om 3 
pe r c e nt  t o  9  pe r c e nt  of  t ot a l  
ge ne r a t i on.

We  ne e d mor e  r e ne wa bl e s ,  we  
a l s o ne e d mor e  na t ur a l  ga s ,  we  
ne e d mor e  of  e ve r yt hi ng.  We ' r e  
not  goi ng t o  be  a bl e  t o ge t  t he  
t he  t a r ge t s  of  gi ga wa t t s  t ha t  
we  ne e d wi t hout  doi ng 
e ve r yt hi ng mor e .

— Er i c  Sc hmi dt  ( 2025)

Foredragsholdernotater
Presentasjonsnotater
In front of US Congressional committee
Water and energy demands, and that growing demand from that
So this is one element



Promise and threats

• Suppor t e r s  c l a i m AI  wi l l  i nc r e a s e  huma n 
i nt e l l i ge nc e

• Al l ow f or  a  pr ol i f e r a t i on of  AI  he l pe r s  
f or  a l l  ki nds  of  i ndus t r i e s

• Re pl a c e  s ome  of  t he  wor k c ur r e nt l y done  by 
huma ns

• Va s t l y i mpr ove  a c c e s s  t o  e duc a t i on a nd 
he a l t hc a r e

• BUT r i s k t ha t  AI  wi l l  ga i n “ ge ne r a l  
i nt e l l i ge nc e ”  a nd de c i de  i t  ne e ds  t o  wi pe  
out  or  oppr e s s  huma ns

Foredragsholdernotater
Presentasjonsnotater
Hype and regulation; think about how this frames the conversation and what it distracts us from













WHAT DOES AI REV



Foredragsholdernotater
Presentasjonsnotater
JD Vance’s speeches earlier this year lecturing Europe, saying it will always be second to the US
Concerns about the power exerted by the US
Karim Khan losing access to MS account after sanctions
pressure coming from US gov and tech companies
Cloud Act, Microsoft in front of French Senate





Foredragsholdernotater
Presentasjonsnotater
Geopolitics keeping the AI and data center boom alive, based on visions of tech billionaires and hopes of economic returns — but who is that really serving? Are we chasing an illusion? Do we really need this much compute, or is it driven by the ideologies and business needs of major tech companies? Can we imagine doing something else?

- AI paired with the Trump moment forces us to have a difficult reckoning



The  na t i on whi c h mos t  
c ompl e t e l y  a s s i mi l a t e s  
hi gh- pe r f or ma nc e  c omput i ng 
i nt o  i t s  e c onomy wi l l  ve r y  
l i ke l y  e me r ge  a s  t he  
domi na nt  i nt e l l e c t ua l ,  
e c onomi c ,  a nd 
t e c hnol ogi c a l  f or c e  i n  t he  
ne xt  c e nt ur y .

— Se na t or  Al  Gor e ,  1989

Foredragsholdernotater
Presentasjonsnotater
In The Promise of Access, Daniel Greene says the US government saw the internet as “an instrument of soft power,” especially in post-Soviet states that were emerging from communism. But it was also a great market opportunity.



Foredragsholdernotater
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Elected in 1992, sworn in in 1993
Commercialization is ongoing, privatization follows in 1995. Internet is supposedly freed of government, but is handed to corporations.
US tech companies rode the wave of internet’s global expansion




Foredragsholdernotater
Presentasjonsnotater
Tech billionaires at inauguration
Musk spending $300 million to get him elected, $1 million donations to his inauguration — blatant corruption
Quickly reorienting to embrace him



Foredragsholdernotater
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Malleability, easily working with different political forces, also works for them commercially



Foredragsholdernotater
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Things were already moving in this direction as China’s rise was challenging US global hegemony, but tech saw how it could shape the narrative to make it about tech and serve itself.
When US tech supremacy is at risk, the argument can be that SV must be protected and must be big to fend off Chinese competitors



WHAT TO DO INSTE

Foredragsholdernotater
Presentasjonsnotater
- Ultimately, break from it and think about power is relocalized. It’s nice to think of that as a bottom up thing, but that will not work. The state is absolutely essential, and that will be difficult for some in tech — given long shadow of tech libertarianism and its many forms — to accept.



Three Pillars

REGULATE THE 
PROBLEM

BUI LD SOMETHI NG NEW REASSESS THE TECH 
WE USE



Foredragsholdernotater
Presentasjonsnotater
Supposed tension between innovation and regulation — I reject this
What kind of innovation are we talking about? Is that the way it needs to be?



Source: EuroStack

Foredragsholdernotater
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The question of what an alternative looks like
Go through the layers and the particular questions/issues with each
Think about opportunities to build out these capacities collectively, but does it have to just be chasing how the US 



HOW MUCH COMPUTE DO WE RE  

DO WE NEED ALL THIS TECH?

CAN WE DO SOMETHING DIFFERENT?

Foredragsholdernotater
Presentasjonsnotater
Contrast the earlier individual with the broader structural
There are some questions I’ve come to reflect on as a result
Assessing the tech I used led me to question how much is necessary
Cloud business model pushing compute and these devices on us
Is an alternative possible?



What might it look like?
• St a t e - l e d i nve s t me nt  t o  de ve l op 

a n a l t e r na t i ve  t e c h 
i nf r a s t r uc t ur e

• Publ i c  t e c h c e nt r e s  t o  r oot  
t e c h de ve l opme nt  i n  c ommuni t i e s

• I nt e r na t i ona l  a l l i a nc e  t o  pool  
r e s our c e s  a nd de ve l op gl oba l  
a ppr oa c he s

• Te c hnol ogy f or  t he  publ i c  good,  
not  t o  ma xi mi z e  s ha r e hol de r  
va l ue

Foredragsholdernotater
Presentasjonsnotater
Think of public institutions — why is tech seen as being beyond the public sector?
Think of libraries, and how a similar approach could be used for technology — education and development
Reject US or Chinese dominance and carve out a different path, one also oriented around different values
The core flaw is financialization and pursuit of shareholder value at all costs. It distorts tech development and doesn’t serve the wider public. We can change that, but requires recognize we’re not going to birth the next unicorn — and that should be okay.



Norwegian
Digital
Cooperative



Thank you!
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